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IBSA Strategic Planning

Survey/Introspection Sheet

Name: _____________________________________________

Date: ______________________________________________

Position: ____________________________________________



Country of origin: _____________________________________

Note: In answering this questionnaire, if you do not feel confident in answering some of the questions, then please leave it blank or check the “not applicable” box. Thank you. 

A. On the Mandate – the questions to be answered is, What is IBSA here for? What is our business? 

B. On the Vision, Mission, and Guiding Principles 

For IBSA’s vision statement to be truly functional so that it can be a useful management tool, what elements do you think should the IBSA vision include? Please cite five or more. 

	Vision elements 

	1. 

	2. 

	3. 

	4. 

	5. 


Mission – the means by which the ideal, as expressed in the Vision, will be attained
IBSA constitutes the supreme international authority on sports matters for the blind and visually impaired, and therefore has the broadest authority and functions that could correspond to any international federation with respect to each sporting specialty.  

Considering IBSA’s mission (which defines IBSA’s purpose), do you feel that it is sufficient or not? If not, what changes do you propose? Please cite these possible revisions.  

	Possible revisions of the Mission statement:

	1. 



	2.

 

	3.

 

	4.

 

	5.

 


C. What are IBSA’s Core Values, i.e., what are IBSA’s beliefs and principles that capture its fundamental reason for being and which define its distinctive role in society? Please cite five or more.

D. IBSA has many goals. First, please rank these goals with 1 being the most important and 7 or 8 being the least important. Next, please indicate your perception of a goal’s importance by checking the appropriate column. Propose other goals you feel should be included. 

	Goals 
	Rank
	Not applicable

	1. To promote and foster sports for the blind and partially sighted. 
	
	

	2. To maintain close cooperation with organizations that work in the blind and partially sighted sector. 
	
	

	3. To structure and regulate sports for the blind and visually impaired in the international level   
	
	

	4. To organize and participate in socio-cultural events like meetings, seminars, conferences, among others in order to raise awareness of the relevance of sports practice for the blind and partially sighted.  
	
	

	5. To ensure the full integration of the blind and visually impaired through sports in all levels 
	
	

	6. To guarantee that there are opportunities for blind and visually impaired athletes 
	
	

	7. To include new sports innovations like Braille chess or guide runners for blind chess players and runners, respectively  
	
	

	8. Others
	
	


E. What do you think are the strengths of IBSA? Please cite a maximum of 10. Strengths are internal positive features and characteristics of an organization. 
	Strengths 

	1.



	2.



	3.



	4.



	5.



	6.



	7.



	8.



	9.



	10.




F. What do you think are the weaknesses of IBSA? Please cite a maximum of 10. Weaknesses are internal features and characteristics of an organization that need improvement. 
	Weaknesses  

	1.



	2.



	3.



	4.



	5.



	6.



	7.



	8.



	9.



	10.




G. What do you think are the possible opportunities for IBSA? Please cite a maximum of 10. Opportunities are positive external conditions which IBSA can use to its advantage. 
	Opportunities 

	1.



	2.



	3.



	4.



	5.



	6.



	7.



	8.



	9.



	10.




H. What do you think are the possible threats that can affect IBSA? Please cite a maximum of 10. Threats are positive external conditions which can adversely affect IBSA. 
	Threats 

	1.



	2.



	3.



	4.



	5.



	6.



	7.



	8.



	9.



	10.




I. What do you think are the major challenges that IBSA is presently facing? First, rank these challenges with respect to importance, with 1 being the most important and 10 or 11 being the least important. Next, please check the column signifying your level of agreement with the sentences. 
	Challenges 
	Rank
	Not applicable

	1. Creation of a permanent office.
	
	

	2. Sourcing funding for IBSA’s activities.  
	
	

	3. Encouraging the participation of inactive IBSA country members. 
	
	

	4. Promoting IBSA-related initiatives in countries where blind athletes are marginalized. 
	
	

	5. Hiring permanent personnel.
	
	

	6. Utilization of highly skilled volunteers. 
	
	

	7. Creation of an appropriate and responsive organizational model. 
	
	

	8. Scarcity of volunteers 
	
	

	9. Lack of support from public authorities and private sponsors. 
	
	

	10. Insufficient technical knowledge of IBSA’s sports 
	
	

	11. Others 
	
	


J. What strategies can you propose to help solve the challenges mentioned above? Cite other strategies that you feel are the most important. Indicate whether these ought to be achieved within 1 year, or 3, 5, or 10 years. 

	Strategies 
	1 year 
	3 years
	5 years
	10 years 

	1. To strengthen relations at the regional and international level.
	
	
	
	

	2. To improve contact between member countries and IBSA.
	
	
	
	

	3. To have benchmarks and more meaningful exchanges on national programmes and strategies.
	
	
	
	

	4. To further focus on sports for the blind.  
	
	
	
	

	5. To develop more promotional strategies.
	
	
	
	

	6. To gradually raise awareness of IBSA and its activities.
	
	
	
	

	7. To tap and maximize existing networks, organizations, and facilities.
	
	
	
	

	8. To develop effective lobbying strategies. 
	
	
	
	

	9. To ensue blind athletes are afforded the same level of support as able-bodied athletes.
	
	
	
	

	10. To promote the health aspects of sports.
	
	
	
	

	11. To organize a series of sports-specific technical seminars in Asia and Oceania, with expertise provided by IBSA.
	
	
	
	

	12. To amend the IBSA Constitution   
	
	
	
	


K. What programs/type of programs should IBSA formulate and launch to support the above strategies? Please cite five or more.
L. What practical specific courses of action do you propose to get a better reading of the public’s expectations towards IBSA? Please cite five or more.
M. What practical specific courses of action do you propose for IBSA to generate more private sector support? Please cite five or more.

N. What practical specific courses of action do you propose for IBSA to generate more government support for IBSA? Please cite five or more.

O. What practical specific courses of action do you propose for IBSA to build a stronger relationship with the World Blind Union? Please cite five or more.

P. What practical specific courses of action do you propose for IBSA to build a stronger relationship with the International Paralympic Committee? Please cite five or more.

Q. What practical and specific courses of action do you propose for IBSA to build a stronger relationship with ICEVI? Please cite five or more.

R. How do you think should IBSA uniquely position itself with other related international organizations like the World Blind Union (WBU) and the International Paralympics Committee (IPC)? Please cite five or more ways.

S. External Environment Planning.

1. What are the socio-economic, political, and environmental factors in your country which you feel have positive or negative impacts on sports for the blind? Please cite five or more and explain why they have such positive or negative impacts.
2.  What are the ecological, technological, legal, and environmental factors in your country which you fell have positive or negative impacts on sports for the blind?  Please cite five or more and explain why they have positive or negative impacts.
If you have other inputs, please write these down below:
2

