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Technical Director
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Mr. David Stirton






President’s Assistant

Ms. Vanesa Girolami





Interpreter

In the city of Salt Lake, United States of America, on March 8th, 2002 at 9.19 a.m. the session is duly opened.

1. OPENING AND WELCOME

The President welcomes the members of the Management Committee and thanks the host organization, USABA, for its kindness in the organization of the working days. The importance of holding a meeting during the Winter Games is highlighted since it favors the contact with IBSA athletes, technical staff and IPC members.

2. ROLL CALL

Given all members were present, the meeting is officially opened. 

3. APPROVAL OF THE FORMER ACT

The President reads the agenda which is unanimously accepted and suggests to join items 15 and 16 on the ground of being closely related to each other. These items refer to the discussion of the nominations for IBSA Asian Continental Delegate and the update of the Oceania situation. Mr. Oral Miller wants to discuss the issue dealing with the letter sent by Mr. Nabil Salem under other business.

4. APPROVAL OF THE FORMER ACT

The Minutes of the Management Committee Meeting held in Madrid, Spain, December 13th, 2001 are read and approved with the suggested modifications proposed by the Technical Director Mr. Brian Scobie.

5. PRESIDENT’S REPORT

Under this item among other issues, Mr. Enrique Pérez describes the meeting held with Mr. Yannis Vardakastanis, EDF President, during a trip to Athens who expressed his interest in organizing together with IBSA, an event in 2004 to boost participation of blind athletes in Greece prior to the Paralympics in Athens.

Mr. Oral Miller endorses the idea of an agreement between IBSA and EDF but states that this topic should be subject of further analysis.

Mr. Brian Scobie points out that caution is necessary in relation to EDF due to the limitations imposed by the European Union concerning what they can offer. Mr.Brian Scobie proposes to Greece the chance of hosting IBSA Technical Committee Meeting and, taking advantage of the presence of IBSA technicians there, the possibility of holding seminars during the same period. He requests that the members of the Management Committee can review the intention of setting mutual agreements before their approval.

Ms. Silvia Aldini states that if a contact with EDF is made, the IBSA European Delegate should be duly informed and believes it is impossible to obtain funds from the European Union for sports.

The Secretary General considers that it is important to take full advantage of all possible contacts or agreements with other organizations.

The President continues underscoring the substantial importance of IBSA being recently accepted by the World Blind Union as international member. A draft Protocol is being prepared for a future signing agreement.

At 10.15 a.m., IPC President Mr. Philip Craven, arrives in order to formally greet the members of the Management Committee and stresses the IBSA leading role before IPC and among the IOSDs. In the same way, he refers to the importance of the excellent relationship currently maintained between IBSA and IPC which also exists between both Presidents.

The IBSA President exposes the details of the meeting held with the head of the Federación Española de Deportes para Ciegos FEDC (Spanish Blind Federation) during which he was proposed to cooperate in the organization of different grass roots projects through European Schools Championships.

Mr. Enrique Pérez informs about the meetings held with IPC members, including the new President Mr. Philip Craven and the Secretary General Mr. Miguel Sagarra, and outlines IPC strategic vision. He will send the IPC Development Committee the documents for project presentation by e-mail to all the IBSA Management Committee members by the end of April 30th to apply for $7,000 funds available. Due to lack of time IBSA was given an extra time.

Finally Mr. Enrique Pérez informs about the last IPC Executive Committee during which he was elected as member of the IPC Foundation Working Group as well as member of the IPC the Legal Committee .

6. VICEPRESIDENT’S REPORT

Mr. Oral Miller mentions that his function, as stated in IBSA Statutes, is to replace the President. Since Mr. Enrique Pérez has shown a dynamic and efficient attitude which satisfies the needs of its position, it was not necessary to take up many tasks.

Mr. Oral Miller informs that the United States Paralympic Corporation was established but the roles had not been defined yet. Therefore, changes will not be resolved until within two years. The IOSDs will be able to continue delivering services and programs to the USPC (United States Paralympic Committee). He reports that USABA is currently an USPC member and should be allowed to continue cooperating with IBSA.

Concerning the Legal Committee, the Vice-President proposes a three member team where one person should be fluent in English and other in Spanish.

In connection to the paralympic events, Mr. Oral Miller expresses his concern as he noticed a decrease in the amount of IBSA athletes.

Mr. Brian Scobie points out the possibility of IPC reducing to 70 the number of medal events, i.e. a 35% reduction. The weakest events are women’s B1.

With the aim of expressing IBSA concerns, Mr. Enrique Pérez will meet Mr. Philip Craven on April taking advantage of a trip to England he has scheduled.

7. SECRETARY GENERAL’S REPORT

Mr. Secretary General requests to present his report on March 11th. 

8. TREASURER’S REPORT

Ms.Silvia Aldini received the documentation corresponding to her new position on February in Italy. All the documents were in paper with no electronic format data available. For this reason, she needed to elaborate her own format.

The Treasurer hands out the Annual Accounts of IBSA 2001 to be signed by Mr. Enrique Pérez, Mr. Brian Scobie and Ms. Silvia Aldini. The signing is agreed. Over his period as IBSA Treasurer, Mr. Smit built up accounts from scratch. However, some accounting data are missing. For the first time in year 2001, the bottom line shows a loss of approximately 13.000 Dutch Gilders which are not accounted for in Mr. Smit’s report. 

The transfer from a Dutch to an Italian bank was done in one lump sum, consequently being difficult to determine the amount of money corresponding to each department.

All country members are informed about the increase in the membership fees. Annually, the General Treasurer must send reports to all the nations, thus any other information may be included in this package. 

Ms. Silvia Aldini suggests that general guidelines be set down to regulate IBSA Executive Committee’s when sending money, e.g. to the regions. The African case is presented as an example of the unilateral decision to waive capitation fees in their region. Since the Treasurer believes the regional delegates do not have the right to take this kind of actions, she proposes this behavior be discouraged.

Mr. Oral Miller suggests that after each championship, the corresponding financial reports should be presented. A standard form should be prepared and sent to all the organizers once the event has been sanctioned requesting the details for the number of participating countries, athletes, disciplines, etc. The Secretary General stresses that these requisites are already contemplated in the new sanction application form. 

The decision to prepare an information package addressed to all country members with the update of the issues dealt with in each Management Committee or Executive Committee Meeting, a news bulletin and a standard procedures form, was approved. A draft of this information package should be presented before the next Management Committee Meeting. The President will send a letter to all the countries about IBSA general administration. Ms. Silvia Aldini will prepare a draft with the update of the internal accounting rules for next Management Committee and will circulate it before such meeting. 

Funds deposited in an Italian bank account are held under Bruno Meschiari’s signature. Silvia Aldini reads Mr. Meschiari’s letter where he imposes conditions for the money return. The Management Committee decides that a letter be sent to Mr. Meschiari which will be first drafted by Mr. Oral Miller including an implicit threat of legal action if funds are not returned.

9. TECHNICAL DIRECTOR’S REPORT

Mr. Brian Scobie enumerates the nominated candidates list for Chairmen of the Sports Subcommittees which is unanimously approved.

In the case of Showdown, Mr. Brian Scobie is not willing to accept Patrick York as an Independent Subcommittee Chairman. He explaines that before nominating the candidate, an agreement on the current ongoing debate about rules should be first reached. It is agreed the appointment of Mr. Jaroslav Pata (from Czech Republic) as Provisional Chairman of this sport.

Concerning Nordic skiing, this sport may choose to cease being an IPC sport and join the FIS. Given such a case, IBSA representation before the Nordic Skiing Committee should be secured.

In Athletics, IBSA decision of supporting and participating in IPC Athletics World Championship, should be reconsidered in view of the negative results obtained by the blind athletes during the multi-disability championships. 

Mr. Brian Scobie proposes the inclusion, within the information package to be sent to the country members, of the explanation of the reasons behind the organization of the IBSA 2003 World Championships.

The Judo Subcommittee wanted to introduce its own logo. Brian Scobie promises to send the President, the logo designs for his consideration.

Youth cross country event that took place in the United Kingdom obtained the highest ever number of entries (11) including Kenya.

In relation to Québec 2003, there has not been a decision as regards its official title yet.

Mr. Brian Scobie points out the need to established written guidelines concerning money paid by IPC to IBSA for Goalball, Football and Judo. Besides, he underscores the importance of holding a Technical and Medical Committee joint meeting.

Having been invited, Dr. Georges Challe, Medical Director, arrives to the meeting at 4.42 p.m.

10. MEDICAL DIRECTOR’S REPORT

Dr. Georges Challe suggests to include modifications in the IBSA classification procedures after several changes in the classification of athletes need to be made during the Paralympic Winter Games , due to carelessness and ambiguities in regulations on local classifiers.

During the Paralympic Winter Games, IBSA had 4 classifiers divided into 2 teams. In some cases, some athletes spent from 20 to 30 minutes to be classified. The total amount of classified blind athletes were 70 (17 B1, 24 B2, 29 B3) 10 classification changes were made (2 B2 athletes went to B4, three B3 to B4 and 5 athletes were not allowed to participate).

The possibility of structuring an interdisciplinary team made up of physiotherapists and sports psychologists is raised. Dr. Georges Challe states the need of an ophthalmologist in the classifying team. It is agreed to include this point in the next Management Committee Agenda.

At 7.30 p.m. the session is brought to a close.

At 10 a.m. the session on March 11th is duly opened.

11. SECRETARY GENERAL’S REPORT

Mr. Alberto Bravo refers to the change in the sanction application form for championships that has been computerized, henceforth replacing the traditional form submission by fax. This modification is implemented in order to accelerate the communication among members. Nevertheless, some Sports Subcommittee Chairmen continue applying for the sanction application form via fax.
For the same purpose , a free Yahoo distribution list has been created with e-mail accounts for each of the 98 country members securing the access to updated information easily and dynamically.

It is agreed to send a letter with a user’s quick guide on the use of such accounts to all the countries with regular updates. This list will be included in the annual report sent by the Treasurer. The goal is to reach a 70 – 80% of the countries via e-mail before the end of the current term.

Mr. Alberto Bravo states that the General Secretariat has remained attentive to the development of the Tenpin Bowling Championship organized by IPC Malaysia and intervened in a conciliatory way to bring the organizers and IBSA representing entity in that country together. 

Technical Director Mr. Brian Scobie, adds that the Tenpin event in Malaysia is an International Open Tournament. The first IBSA Championship will be held in Finland.

The elaboration and update of the rules on the eligibility of athletes who change country of domicile is approved. A draft of this document will be sent by Mr. Brian Scobie and will be subjected to approval in the next Executive Committee Meeting in Quebec on November.


11. 1. FINANCIAL ISSUES

It is defined that IBSA priority is to be concentrated on development and action rather than on saving. The Treasurer points out the necessity of long term planning for the development projects. She will prepare the 2002 Budget before next Management Committee Meeting.

The need of a fund raising strategy is brought about and the creation of a Fundraising Committee formed by Mr. Enrique Pérez, Ms. Silvia Aldini and Mr. Kannarath Meystre, is approved. The first gathering of the Fundraising Committee will be before next Management Committee Meeting 

As regards the criterion to be applied for covering IBSA members’ travel expenses with Treasury funds, it is approved that they will be afforded by IBSA only when the trips are done in IBSA official representation. Enrique Pérez remarks that all the expenses covered by IBSA funds , must necessarily be secured with official receipts, otherwise, there will not be considered.

A draft document should circulate within the next fifteen days after this meeting to be approved by the Management Committee. 

12. MANAGEMENT COMMITTEE AND IBSA’S COMMISSIONS, THEIR STRUCTURE AND FUNCTIONALITY. ANALYSIS.

The creation of Ad-Hoc Committees is approved. Each Chairman will decide who will serve in the committee which total number will not exceed the four members. This decision should be formally approved by the Management Committee.

The IBSA Ad-Hoc Committees are:

Committee for the Promotion of Women in Blind Sports

 Launel Scott

Youth and Athletes’ Committee

David Farias

Grassroots and School Sports Committee

Ilona Melounova

Committee for Co-operation with Eastern Europe and Former Soviet States.

Vladimir Vchivtsev
Fundraising and Development Committee

Enrique Pérez, Silvia Aldini, Kannarath Meystre.

Constitution and By-laws Committee

Oral Miller

From the Secretariat, each chairmen presiding over the Ad-Hoc Committees will be requested the action plans and function projects for his/her committee. Mr. Secretary General will circulate the Management Committee decision to all the corresponding chairmen. 

The Ad-Hoc Committees will not have their own budget and will be responsible for the strategic overview of their area. Mr. Enrique Pérez will draft the written guidelines to their functioning.

In the next Management Committee, the creation of an Athletes Committee will be discussed. 

13. DIAGNOSIS REGARDING THE ORGANIZATION OF THE II IBSA WORLD CHAMPIONSHIPS

The first technical inspection will take place in the near future. The modification of the name is approved and henceforth called “II IBSA World Championships and Games Quebec 2003”.

14. DEVELOPMENT PROJECTS

The deadline for Management Committee members to apply for $7,000 funds available for development projects before IPC Development Committee, was extended until the end of April.

15. -16. DISCUSSION OF THE NOMINATIONS FOR IBSA ASIAN CONTINENTAL DELEGATE AND OCEANIA UPDATED SITUATION

Three candidates from Singapore, Philippines and Iran, applied for the position of Asian Continental Delegate. The Management Committee decides to accept the nominee from Singapore, Mr. Kua Cheng Hock, representative of the Blind Sports Association. Mr. Alberto Bravo will send all the documents related to this topic to the members of the Management Committee and will inform the organization member of this decision. The Secretariat commits himself to try to reach a consensus as regards the acceptance of Cheng Hock by the Singaporean association member through a policy of persuasion and reconciliation.

The report of the European Delegate is approved.

The situation in Oceania is worrying. The Continental Delegate did not submit any report. The decision on the attitude to be followed on this respect, will be taken during the next  Management Committee meeting. The President will send Mr. Greg Scott a letter urging him to set up his delegation.

Mr. Nabil Salem, IPC Executive Committee Member, wishes to invite Mr. Reynolds to represent IBSA in IPC Africa.


17. SANCTION FORMS. PROCEDURES

The inclusion of additional documents in the bid package with the sanction application form for championships sent out to interested countries is approved. These additional computerized documents will be related to information on doping test and sheets for record keeping.


18. IBSA CALENDAR

The IBSA calendar is unanimously approved. Each time a new modification is included, all countries will be systematically informed.


19. OTHER BUSINESS: ELIGIBILITY CRITERIA FOR ATHLETE TRANSFERS BETWEEN COUNTRIES. VÍCTOR LUDORUM AWARD. VARIOUS.

The letter written by Dr. Nabil Salem, President of the Sports Federation of Egypt, to Mr. Enrique Pérez on the supposedly unpaid hotel charges during Mr. Oral Miller and Mr. Alberto Bravo’s stay in Cairo, is discussed. Alberto Bravo and Oral Miller will send a letter of reply providing details on the fact to Mr. Salem.

There are three Víctor Ludorum’s to be awarded. Mr. Enrique Pérez will send them to whom it corresponds. The criteria for the granting of future awards will be included in the next Management Committee meeting.


20. NEXT MEETING 

The venue for next Management Committee meeting is approved to be in Italy from 20th to 23rd June, 2002. On June 21st, the Fundraising Committee constituted by Mr. Enrique Pérez, Ms. Silvia Aldini and Mr. Kannarath Meystre will meet.

At 8 p.m. the meeting is officially brought to a close.
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