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In the city of Santo Domingo, Dominican Republic, on 15th September 2001, the session was duly opened at 3:15pm.

1.- Opening and Welcome

The session was officially opened by Enrique Pérez, the new President of IBSA, who expressed his satisfaction at being able to work with a team he described as ideal for working together in an efficient manner. Moreover, in carrying out their joint task, he declared that IBSA will face the challenges of the forthcoming four years and will reap the successes the circumstances demand.

The President viewed most positively the overwhelming support the Assembly had shown to the new Executive Committee. On the one hand, this granted the new Committee a clear legitimisation while, on the other, it shouldered it with a great responsibility and commitment.

He underscored the important work carried out by the outgoing Executive and stressed the unusual nature of the Committee having 11 new members. In addition, he appreciated the experience provided by those who have continued on from the previous period in IBSA. 

2.-  List of members present

A quorum was duly established, given those present.

3.- Approval of the agenda 

Enrique Pérez handed round the agenda and it was unanimously accepted (Annexe 1).

4.- Presentation of the members
It was proposed that a brief personal introduction should be given by each of the members present (Annexe 2).

5.- General information on IBSA 

At this point, the President called upon the Technical Director to speak. He suggested that a review be undertaken of the procedure for sanctioning championships and that the rules be adapted, given that their lack of clarity and omission from the provisions of the Internal Regime Regulations lead to conflicts that could be avoided by suitably revising them. He expressed his concern regarding the urgent need to appoint new Chairmen to the Technical Subcommittees and ratified, in other cases, the current Chairmen, explaining that the professional standard was not a problem. He referred to the financing difficulties that have been plaguing the normal operation of the Technical Committee and urged that new ideas be put forward to allow it to act to its maximum efficiency, given that this is closely linked to the future success of the incoming Executive Committee. 

Georges Challe expressed the need to standardise equipment and medical classification procedures, maximising efforts to ensure this work is undertaken in an optimum fashion and thus avoid protests from the participating countries.

Silvia Aldini informed the meeting that it had been agreed with Cees Smit to transfer funds to an account expressly opened for this purpose in Italy. The President shall be constantly informed of the state of this account and shall receive copies of the corresponding bank statements.

Oral Miller urged that the pertinent measures be adopted in order to achieve fluid yet secure communication by e-mail, ensuring that adequate confidentiality is observed.

Enrique Pérez requested that the Continental Chairmen outline what they feel are the priority actions to be undertaken in their respective continents and offer an overview of the global situation they currently encounter in the continent they represent.

Kannarath Meistre, Chairman of Europe, expressed the concern he had felt in recent times, with respect to the low profile adopted by the previous European Chairman. He noted considerable divergence in the criteria of the different members of his region. He assured the Executive that he would make every effort to bring the region together in benefit of all. 

Jean Benoit Reynolds, Chairman of Africa, pointed out that only six countries on his continent are headed by blind institutions and that the truly scant information received to date had led to development being focussed on certain areas, passing over numerous national organisations and preventing their normal progress. 

Germán Pérez, Chairman of America told how 18 countries from his region had reached agreements with a view to presenting the pertinent regional candidatures for approval before the next E.C. meeting.

6.- Analysis of the Action Plan for the period 2001-2005: 

An initial draft was presented of the Action Plan 2001-2005 (Annexe 3) in order to be duly analysed. The President requested a profound analysis of the policies and actions proposed in this document and that those who so wished should put forward their contributions in order to enhance the contents of this project. He felt that it could well be definitively approved at the next E.C. meeting.

7.- Analysis  of possible organisers for IBSA’s next World Championships:

Enrique Pérez reaffirmed the commitment to make the World Championships a regular event and he stressed the strategic importance, in both sporting and political terms, of IBSA being able to run them in a first-class, professional manner. He then called upon the Technical Director to report to the E.C. on recent events with respect to the organisation of the said Championships.

Brian Scobie informed the meeting that an organisation from Quebec would be interested in running IBSA’s World Championships in 2003. Alberto Bravo suggested that a document be sent out to all member nations to encourage them to stage this event; such a document should make clear the minimum requirements that are essential for an undertaking of this magnitude.

8.- Information on the sporting calendar:

Brian Scobie underscored the significant presence on the international sports scene that is the result of IBSA’s comprehensive calendar, principally on the European continent, although great strides are being made in the Pan-American and African regions too. 

Ilona Melounova stressed the important contribution of the courses and seminars to the calendar. 

9.- Next meeting of the Executive Committee:

Enrique Pérez called for suggestions from the members on the venue for the next meeting. As no offer was forthcoming, the President proposed holding it in Madrid, provisionally at the beginning of December, and this was duly approved.

10.- Other matters:
Enrique Pérez proposed that Enrique Sanz, in his capacity as the outgoing President of IBSA, should be presented with the Victor Ludorum award during the closing ceremony dinner, in recognition of his outstanding work throughout the last ten years. This motion was unanimously approved. 

During this meeting, the following agreements were laid down:

(1) Analyse the Action Plan and attempt to incorporate any contributions that prove of interest.

(2) Review administrative procedures with a view to optimising tasks.

(3) Presentation from the Continental Chairmen at the next E.C. meeting of the candidates to make up the Regional Committees.

(4) The Continental Chairmen shall put forward for the consideration of the E.C. the programmes and strategies to be undertaken in their regions, within the context of the general guidelines laid down by IBSA, adapting them to the particular conditions of each region.

(5) The latest minutes shall be sent out to the E.C., so that they can be studied and greater knowledge can thus be gleaned of the issues involved.

(6) The Representative Members of each country shall be sent a document inviting them to hold IBSA’s WORLD CHAMPIONSHIPS in 2003, outlining the minimum requirements that are essential for staging this event.

(7) It was agreed that Madrid would be the venue for the next E.C. meeting, with the date provisionally set for mid-December.

The session was brought to a close at 7:30pm.
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