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PA to Secretary General

1. Opening and Welcome

Mr. Michel Berthezene welcomes all members of the IBSA Executive Committee to the city of Paris and wishes a fruitful and productive meeting. 

The IBSA President thanks the host Mr. Michel Berthezene and Handisport for hosting this important meeting and declares it officially opened.
2. Roll-call

Given the presence of the majority of the members, the necessary quorum is established.

3. Adoption of the agenda

The agenda is approved with the following modification: item 5 moves after analysis of item 6.

4. Adoption of the IBSA Executive Committee Meeting Minutes Athens, September 18th-19th, 2004
The Minutes are unanimously approved without modifications.

5. New IBSA Acting Technical Director. Ratification

This item is moved after treatment of item 6 given Ilona’s temporary absence.
6. Analysis of the agreements and action points reached during the last Executive Committee Meeting
· 7th IBSA GA: Secretary General Alberto Bravo Agudo reports on the communication difficulties experienced with the Chinese organizers of the 7th IBSA GA. So far, progress reports fail to reach the Secretariat every 15 days as specified in the Agreement. 

· Winter sports: Mr. Miller contacted Brian Santos to start working on the development of winter sports but the replies receives were not very encouraging. Mr. Miller suggests that focus should be set on strengthening local programs.

· The IBSA Marketing Plan was sent to all EC members and stored on CD.

·  Dr. Axel Bolsinger distributed the Minutes of the European Medical Committee held in Moscow on May 29th, 2004.
· IBSA World Championships 2007: IBSA unanimously elected Sao Paulo as the host city of the IBSA World Championships 2007 to be held on July 28th – August 8th, 2007 in the following sports: 

Athletics

Swimming

Judo

Football

Powerlifting

Goalball
Ms. Ilona Melounova also suggests the holding of the next STC in Sao Paulo next year to inspect the facilities. 
New IBSA Acting Technical Director. Ratification

IBSA President informs all members of the Executive Committee about Ms. Melounova’s professional background. Ms. Ilona Melounova is ratified as IBSA Acting Technical Director. 
7. President’s report
Mr. Enrique Pérez reported on the main activities undertaken in the last six months:

· He commented on the progress of the different collaboration agreements signed with other international organizations related to the Paralympic movement (WBU, ICEVI, IOSDs) and encourages all EC members to submit articles and ideas for the special edition of “The Educator”, the regular magazine of ICEVI. He highlights the importance of fundraising as a priority in which all members should be actively involved.

· New IBSA sports: Mr. Pérez underlines the progress made in the work towards the incorporation of three new IBSA sports: archery, equestrianism and chess in line with the Action Plan 2001-2005.

· Athens 2004: IBSA President briefly commented on his participation during the last IPC Paralympic Games in Athens as representative of IBSA and member of the IPC Executive Committee. 

8. Vice-President’s report
Mr. Oral Miller reported on his participation in the negotiation process with the Canadian Organization CBSA as President of the Legal Committee, in order to find a solution to the dispute over the pending dues towards IBSA for the 2nd IBSA World Championships and Games, Quebec 2003. This issue will be discussed under item 16 of the Agenda.
9. Secretary General’s report
Mr. Alberto Bravo Agudo pointed out the main activities held from the IBSA General Secretariat during the last period, mainly related to:

· Equestrianism: He reported on the progress made in the Working Team he presides, specially constituted to incorporate Equestrianism as a new IBSA sport. 

· Translation of documents into Spanish (rulebooks, IBSA web site, ordinary documentation and communication)

· Update of the calendar of sports events.

· Daily contact with IBSA country members

· Progress on the organization of the GA and World Blind Sports Conference (to be discussed under item 16).
Since the resignation of the IBSA America Continental Delegate, Mr. Vital Severino Neto on September 2004, Mr. Bravo Agudo was requested to coordinate and channel the communication with the region. 

10. Treasurer’s report
IBSA Treasurer Ms. Silvia Aldini submitted the IBSA Annual Accounts for the financial year 2004 which were approved by the EC and will be sent to the Auditors for final certification.

As proposed by Ms. Aldini, the EC unanimously agrees that as of the end of this year, all figures including IBSA memberships will be unified in a single currency, the Euro. 

It is agreed that reimbursement for travel to EC meetings should be raised from 1 000 USD to 1200 €. The Treasurer will amend the Treasury Regulations accordingly.

The EC agrees that Fiji pays a symbolic fee in concept of membership to IBSA due to economic constraints.

It is agreed that the 50 000 USD time deposit will be unlocked making it available for development purposes for the next mandate. 
Ms. Aldini reported in detail the main activities carried out in her office in the last period, namely:
· Presentation of Accounts 2004

· Annual mandatory allocation to sports

· Report on the current situation with the pending dues in relation to the IBSA World Championships and Games Quebec 2003.

· Membership fees paid to other entities (IPC, WBU). It was agreed that IBSA will not pay membership to ULAC as of year 2005 since IBSA is already paying to the world organization (WBU).

· Participation of Ms. Aldini in the IPC General Assembly held in Cairo on November 2004 and Minutes’ drafting of the IOSDs Joint Meeting. 

· IBSA Membership fees situation and countries risking expulsion in the next GA.

· IBSA support to the holding of preparatory clinics and seminars during the Asia Paragames 2005.
11. Technical Director’s report
Ms. Ilona Melounova reported on the main activities held during the last period as Acting Technical Director:

· General information on the Technical Committee Meeting held in Prague on October 2004.

· Sports review and update of activities. 

Ms. Melounova proposed the following items to be included in the Agenda for the next Torino IOSD meeting and will present a rationale of these points to IBSA President:

-
Secure IBSA results

· Secure IBSA classification

· Expand IBSA calendar

· Secure the rights of IBSA athletes in multi-disability sports (e.g. swimming, athletics)

It is agreed that all documents related to new IBSA sports (equestrianism and archery) should be prepared and presented to the next IBSA Executive Committee Meeting before the GA.
12. Medical Director’s report
The EC agrees that Dr. Georges Challe and Ms. Ilona Melounova will meet Anne Green to discuss IBSA classification in swimming. The aim is to defend the participation of B3 blind swimmers in IPC competitions. Dr. Challe, Ms. Melounova and Mr. Miller will prepare an official reply to IPC swimming stating IBSA position on that sensitive issue. 

Medical Database in IBSA web site:  Dr. Georges Challe will send the medical database to be published on the IBSA web site.

13.  IBSA Continental Delegations

13.1 Reports from the Continental Delegates: Africa, Asia, Europe, Oceania

The EC agrees that each Continental Delegate shall submit an Action Plan together with their final report to the IBSA GA containing the key points for the next Executive Committee Board.

IBSA Africa Continental Delegate Mr. Reynolds Permal gave a general overview of the situation of the countries in his region.

IBSA Asia Delegate, Mr. Michael Barredo reported on the main activities which took place in the region during this last term: 

· His nomination to the Presidency of the Philippine Blind Union and hosting of the Strategic Planning Conference of this institution.
· Participation in meetings (APSF, sports technical courses)

· Preparations of the 3rd Asean Para Games.

Mr. Barredo shall contact Timor Leste to gauge their interest in joining IBSA.

IBSA Oceania Continental Delegate, Mr. Ray McLeod informed about his recent activities in his region being his main concern the issue of development:

· Distribution of promotional material (CD and booklets) during the ICEVI South Pacific meeting in Melbourne on January 2005.

· Strengthening and gradual increase of communication links via electronic means with the countries of the region (contacts with ICEVI and Vision Pacific to achieve this common aim)

· Mr. McLeod is contributing to the creation of audio visual material for the different sports.

The EC agrees that the Technical Department will look into blind events at Commonwealth Games in Australia next year.
Concerning the IBSA Europe Continental Delegation, Mr. Vladimir Vshivtsev will contact Mr. Kannarath Meystre and Mr. Oleg Chepel from Belarus with the aim of organizing the last European Continental Meeting before the GA in Minsk.

IBSA President encourages members to consider nominees for the position of IBSA European Continental Delegation.

14. IBSA Member at Large
14.1 Reports from Mr. David Farias Costa, Ms. Launel Scott and Mr. Vladimir Vshivtsev

Mr. David Farias Costa reported on preparations for the IBSA World Championships Sao Paulo 2007. He also informed about the current situation within the organization of the World Youth Championships in Colorado USA where 28 entry forms were initially returned showing the intention to participate in this event.
Ms. Launel Scott sent her apologies for her absence. 

Mr. Vladimir Vshivtsev will contact VOS President (All Russian Association of the Blind and Visually Impaired) to stress the importance of clearly defining the role of the authorities to sign official documents in order to avoid future misunderstandings.
15. 7º IBSA General Assembly and Sports Technical Conference
The Secretary General reported about the formal procedures followed in relation to the holding of the 7th IBSA GA and BSWC. 

15.1 Official invitation

The first official invitation to the 7th IBSA GA (including entry fees for budget planning purposes) was circulated to all IBSA member nations on December 20th, 2004.

15.2 Agenda

A draft of the Agenda to the GA is read to all members of the Executive Committee which is finally approved.
15.3 Agreement to be signed with the hosts

The Secretary General elaborated the draft version of the Agreement to sign with the hosts of the 7th IBSA GA stating the rights and duties of the parties involved in the organization, namely, the Chinese Paralympic Committee (LOC) and IBSA. After revision and adjustments made by the President and Vice-President, it was circulated to all members of the EC and the Chinese organizers on February 4th, 2005.
15.4 Schedule of the Assembly

A draft of the Schedule of the GA is read to all members of the Executive Committee which is finally approved to be circulated.

15.5 Solidarity Fund
The IBSA Ad-Hoc Development Committee presented a document with the eligibility criteria to benefit from the IBSA-ONCE Solidarity Fund which is finally approved. The proposal of beneficiaries to this Fund shall be presented by each corresponding Continental Delegate. 
15.6 Proposals for the Víctor Ludorum Award

The Secretary General will inform on the deadline for the submission of nominations to receive the Víctor Ludorum Award which is six weeks prior to the holding of the GA. 
15.7 Organization procedure
The Secretary General presented the electoral procedure to be followed during the IBSA GA which was read and approved by the EC.

It was agreed to change the deadlines for the presentation of motions and candidatures to the next IBSA EC Board until six weeks prior to the holding of the GA. 

15.8 Sports Technical Conference
IBSA President will send the IBSA Technical Director the proposal approved by the MC for the organization of the World Blind Sports Conference (speakers, topics, format, etc.).

It is agreed that travel expenses of the Technicians to attend the Blind Sports Conference should be afforded by their own nations. If any speaker is not part of his/her country delegation, there will be funds available to cover their expenses. 
The EC agrees to set a deadline for the presentation of the topics and name of speakers to the Conference. Once the Program for the conference is confirmed, it will be published on the IBSA web site. 

15.9 Final Balance Action Plan 2001-2005. Reports for the GA.

All four-year reports to the GA shall be submitted by April 7th. The President will provide a general overview on the fulfilment of the Action Plan 2001-2005 in his report without going into each member responsibility.
16. Quebec 2003

The EC agrees on sending strongly worded letters to Messrs. Gary Steeves and Norbert Rodrigue informing them about the current situation of CBSA facing expulsion from IBSA because of their failure to fulfil their dues. Mr. Oral Miller, in his capacity as President of the Legal Committee, will write said letters enclosing a copy of the Contract signed before the hosting of the Championships with the LOC. IBSA President Mr. Perez will address a letter to the Government authorities in the same line. 

17. Other business

Ms. Ilona Melounova will remind sports technical officers about the need to present regular contributions to the ICEVI magazine “The Educator”.

18. Next meeting

It is agreed to hold the next IBSA EC meeting on June 7th, 2005 in the city of Beijing, China. 
