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IBSA EXECUTIVE COMMITTEE MEETING

BEIJING – 11th JUNE 2005

Minutes

All of the members of the Executive Committee are in attendance (see list herewith).
At 3.00pm, Mr. Michael BARREDO, Chairman, opens the meeting and informs the Committee of his will to succeed despite the lack of means at his disposal and announces his desire to give assistance to developing countries.

There is no set agenda, although certain questions are to be debated. The Chairman invites each participant to introduce him/herself and to present their work plans.

Vice-Chairman – Serafin LIZOAIN (Spain)
Serafin LIZOAIN expresses his desire to provide IBSA with the benefit of his experience and ensures that he will do all that is in his power to encourage good relations between ONCE and IBSA. He emphasizes the importance of sport in terms of the social integration of the blind and partially sighted.

General Secretary – Michel BERTHEZENE (France)

Michel BERTHEZENE plans to evaluate the present situation and define, together with the French Handisport Federation, the possibilities available to him to fulfil his task. He will then define a working framework which he will submit to the Chairman, Mr. Michael BARREDO.

He reminds participants that the General Secretariat is the hub of the association's activity and that it is from here that all information is disseminated. To do his job well, he must receive all information and disseminate it as widely and as quickly as possible.

He states that the most urgent and important task facing the Committee to date is, in collaboration with Antonio MENESCAL, Technical Director, to contact the member nations so as to obtain candidacies for the constitution of sports sub-committees and of the Technical Committee.
The Chairman thanks the General Secretary and supports what he has said regarding the circulation of all information being essential.
Treasurer – Silvia ALDINI (Italy)
Silvia ALDINI reminds members that the plan of action was adopted by the General Assembly.
The conversion from US $ to Euros must be completed before 2006.

Often the development projects which are submitted are incomplete. Only 3 nations have submitted such projects and of the three only one submission was complete. The project proposed by Brazil (for young people) has been accepted by the IPC.
Each sports sub-committee has its own funding, which is available only for the sub-committee in question and for its development.

Mrs ALDINI suggests that IBSA establishes a permanent office with one person, who would be able to inform and guide the member nations with their requests. The Chairman replies that this question will be considered at a later date.
Technical Director – Antonio MENESCAL (Brazil)

He informs the members of his satisfaction at sitting on the Executive Committee and thanks all those who have provided him with essential information so as to enable him to do the job entrusted to him. He states that he intends to work in accordance with the orientations set by the General Assembly, with no major changes, but points out that he will always be open to suggestions.
Medical Director – Georges CHALLE (France)

Mr. CHALLE recalls his professional activities working with the partially sighted in France. He would like the Executive Committee to express its opinion on the 4 medical proposals put forward at the General Assembly meeting. The project will be submitted to a vote at the next Executive Committee meeting.

He intends to create a new medical committee and would like to have a classifying referent in each member nation.

The code for classification proposed by the IPC will be presented at the next Executive Committee meeting.

CONTINENTAL DELEGATIONS

Africa – Jean-Benoît REYNOLDS PERMAL

He expresses his contentment on his election as a member of the Executive Committee and hopes to be able to work on development in Africa and looks forward to working in collaboration with other nations for the overall benefit of the partially sighted and blind. He hopes to be able to work as part of a team within Africa and is counting on collaboration with IBSA.
Mr. Michael BARREDO, Chairman, reminds members that the continental delegations should have composed their teams before the next Executive Committee Meeting during which they shall be officially appointed.

America – David FARIAS COSTA

He hopes to draw on his experience as a former free member. He will put forward a separate plan of action for North America, Latin America and Central America. He will be particularly attentive to developing countries.

Mr. Michael BARREDO, Chairman, reminds members that Brazil will be host to the next IBSA World Championships in 2007.

Asia – Radha KRISHNAN

He thanks the General Assembly for his election and ensures that he will to what he can to develop sport for the blind in Asia. He hopes that good classification structures will be set in place and that the General Secretary will be able to create a separate web page for each continent.
Europe – Antonio NEVES
Antonio NEVES is absent and has sent his apologies, as he is attending his daughter's wedding today.

David STIRTON recalls the dates for the General Assembly of the EPC which will be held on the 24th-25th June in Croatia. Antonio NEVES will represent IBSA at that meeting.

Oceania – Ray McLEOD

Oceania is a small continent composed of relatively poor nations. The two largest nations are New Zealand and Australia. He hopes to witness active development in this region of the world.

MEMBERS AT LARGE

Oral MILLER – USA

Oral MILLER recommends the development of means of communication and financial means (recruitment of staff if necessary and active search for funding). He also recommends the implementation of the statutes and internal regulations to ensure good functioning.
Candiru AGWENZARU – UGANDA

Candiru AGWENZARU expresses her gratitude for her election and underlines her wish to work as part of a team ensuring her participation as much as is possible.

Neil O'Donovan – IRELAND
Neil O'Donovan explains his professional experience and his skills in marketing, stating that he is ready to place those skills at the disposal of the Executive Committee.

Weimin TENG – CHINA

Weimin TENG thanks the general assembly for his election and announces his full support to IBSA. He hopes that a large number of partially sighted and blind athletes will take part in the Peking Games.

Michel BERTHEZENE informs the Chairman that he has made arrangements to ensure that the minutes of the present meeting are taken. He asks the Chairman to contact the IPC to inform the IPC of the renewed election of Dr. Georges CHALLE as Medical Director, so that he may take part in all the proceedings with regard to the classification of the partially sighted and blind sportsmen and women. The Chairman thanks him and confirms that he will make the necessary contacts with the IPC.
The Chairman asks the Committee to choose one person to represent IBSA on the IPC's Governing Board.

The Chairman suggests that the Victor Ludorum be given to Enrique PEREZ BALSAN, former Chairman.

The next meeting of the Executive Committee has to be planned. It would be useful to organize this meeting before the IPC General Assembly meeting in Peking in November. The debate is launched. Silvia ALDINI suggests organizing the next Management Committee Meeting during the Winter Paralympic Games in Turin.

The Technical Director thinks that his presence is necessary in Turin. His presence there would enable him to gain an exact idea on winter sports and on the way in which the IPc functions during the Paralympic Games

Michel BERTHEZENE believes that it is essential to organize a work meeting of the Executive Committee and that the opportunity of the General assembly in Peking is interesting both economically and politically.
Weimin TENG highlights the large amount of work required for the agenda for the IPC meeting to be held in Peking and is unsure as to whether or not he will be in a position to organize IBSA's Executive and Management Committees' meetings at that time.

In 2006 on the occasion of the 25th Anniversary of the foundation of IBSA, we should plan an Executive Committee meeting along with a promotional event either in Paris where IBSA was originally founded or in Madrid, site of IBSA's Headquarters

The Vice-Chairman thinks that the General Secretary will have a lot of work and suggests the creation of a permanent bureau. Vanessa, who knows IBSA well, could be employed to fill this task. But how would the position be financed? Silvia ALDINI agrees with the Vice-Chairman. She believes that Vanessa would be extremely useful to IBSA, to the Technical Director and could ensure the translation work for Latin American countries.
The problem remains financial as there is no budget available for the creation of a permanent bureau.

Ray McLeod believes that such a structure would not be beneficial to the smooth running of IBSA, as for any organisation the only official point of contact is the General Secretary.

Michel BERTHEZENE ensures members that he will do all in his power to establish an efficient secretariat with the help of the French Handisport Federation. He points out that if there are several points of contact from which work is done, there is a risk of mal functioning. The organisation of the secretariat will be submitted to the Chairman BARREDO very shortly.

The Chairman closes the meeting around 5.00p.m.

Michel BERTHEZENE

General Secretary

Paris, 30th June 2005.
