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1- OPENING AND WELCOME 
Mr. Enrique Pérez welcomes the members of the Executive Committee and thanks the presence of Mr. Gary Steeves and Ms. Launel Scott on behalf of CBSA for being the hosts to this meeting. Mr. Pérez underscores the importance of the 2ºWorld Championships and Games Québec 2003 as a historical moment for IBSA. 

Mr. Gary Steeves, President of the Canadian Blind Sports Association (CBSA) welcomes the members of the Executive Committee and agrees on the importance of these Championships as an opportunity to raise awareness about the blind sports in the community and at the same time to allow the athletes to participate in an elite event. 
2- ROLL CALL
Ten out of fifteen members present. The necessary quorum is established and the meeting is duly opened. 
3- ADOPTION OF THE AGENDA
The agenda is adopted with the incorporation of item 10 in item 4. 
4- INFORMATION AND ANALYSIS OF THE QUEBEC 2003 ORGANIZATION 
Mr. Gary Steeves informs about the latest figures available concerning the 2º IBSA World Championships and Games, Quebec 2003. At the moment, there is a total of 1360 participants and 66 countries. Three African countries had visa problems and they could not attend. 
Mr. Brian Scobie expresses that failure to comply with the established deadlines and the administrative requirements on the part of the countries may affect the quality of the games. Besides, he points out that the coherence of the event has been interrupted with the Goalball and Judo venues outside the PEPS. He briefs the Committee on the situation of each sport: 

Athletics: There are still technical problems to be solved. 
Swimming: Almost all the problems were solved. 
Judo: There are still problems with the dates for the Referees seminar in Quebec. It is impossible to extend the judo competitions one day more. 
Powerlifting: It should be urgently solved the positive doping case of an Iranian athlete. The small number of entries in this sport lead to consider the minimum number of entries necessary to give medals in the different sports and guarantee their consistency. 
Goalball: This will be the biggest competition with 29 teams competing in three leagues. 
Cycling: There are several logistical problems due to the long distance from the venues, located in Bromont. 

As regards doping, Brian Scobie expresses that last year three IBSA athletes obtained positive results and it is worrying that the Secretariat had not received the copy of the corresponding documentation. 

The Secretary General will investigate and send a letter requesting for information to clarify this issue. He also expresses his surprise since neither the Presidency nor the Medical Director possess the referred documentation. 
During Quebec 2003 the doping tests will be done using the WADA Code and Standards although the official Anti-Doping WADA Code has not been officially adopted by IBSA. Approval of this Code should be granted before the beginning of 2004. 

Dr. Georges Challe together with his team of 5 classifiers started today the classification process with fully equipped rooms in excellent conditions. 

The new regulations for the functioning of the IBSA Medical Committee were discussed in their recent meeting and will be submitted for approval in the next Ordinary Executive Committee Meeting. They include different classification status and the procedures for appealing and protests. According to the opinion of the medical committee, the requisite to have two international classifiers in sports events may discourage the organizing committee due to the high travel expenses. 
The Secretary Alberto Bravo Agudo expresses the need to take an urgent measure to solve the confusing situation of the Moldova delegation coming from two different conflicting organizations and wishing to participate in the Games.  After analysing the case, the Executive Committee decides to urge both organizations to reach an agreement in the benefit of the Moldova sportsmen. As regards their participation in the Championships, the Committee decides not to allow any of the two groups to participate. 
Treasurer Silvia Aldini reports the names of the countries which have not yet paid their membership fees to IBSA, namely: China, Colombia, Cuba, Hungary, Japan, Mexico, Poland and Nigeria. She will personally indicate the procedure to make the bank transfer and obtain a copy of the deposit before August 8th. She proposes a motion to present before the incoming General Assembly to increase the membership fees of those countries which do not pay in accordance with the IBSA rules. 
Next, Mr. Jean-Guy Levesque Sports Internationaux General Director, welcomes all members of the Executive Committee to the city of Quebec and gives his update on the games. 
President Enrique Pérez says that the World Championships Quebec 2003 is a wonderful opportunity to publicly announce the intention to hold the 3º IBSA World Championships 2007. During the next Executive Committee Meeting the bid for these incoming championships will be officially open so that the organizers have enough time to plan the event.  

Technical Director Brian Scobie agrees with this policy and adds that the growth of IPC regional events particularly in Europe has affected negatively the success of this year’s game. To this respect, he suggests that IPC sports should guarantee the third year reserved exclusively for the IOSDs. 
Asia Continental Delegate Mr. Michael Barredo points out that 2007 will be a good year to develop activities in the Asian continent given it is a transition period between the FESPIC games 2006 and the Paralympics 2008. Countries like Japan, China and Malaysia are in good conditions to hold an event as the IBSA World Championships. 
President Pérez informs that during the next Executive Committee Meeting the official bid for the VII IBSA General Assembly will be opened. 
5- INFORMATION FROM THE PRESIDENCY 

President Enrique Pérez informs that the exhibition events held during the FINA World Championships were very successful and had extensive coverage. ICEVI President Mr. Larry Campbell is present as Guest in the Québec 2003 Games and will hold a meeting with the IBSA President and Vice-President who will also attend the next WBU Executive Committee Meeting in Bulgaria next September. 

Enrique Pérez suggests using the WBU list of member countries to obtain new IBSA members. 

The Secretary General will establish a strategy to attract the interest of these countries by inviting them to become members of our Federation. 
Concerning the failed attempt to prevent the implementation of the Point Score System proposed by IPC Athletics in Assen, Pérez highlights the importance of this competition in Quebec as a unique opportunity to hear the opinion of the athletes. 

Brian Scobie summarizes the procedure suggested by IPC and states that the results obtained in Assen were not promising. A great portion of the final results will depend on the way the issue is handled in the Quebec Athletes’ Forum which will be held on Sunday August 3rd.
6- RATIFICATION OF THE  IBSA 2002 ACCOUNTS
The 2002 IBSA accounts were prepared and submitted by the Treasurer Ms. Silvia Aldini to all the country members and Executive Committee. They are unanimously approved. 
7- DEVELOPMENT PROJECTS
The Secretary General distributed the information on current and future development projects to all the IBSA Executive Committee Members. 

Ms. Silvia Aldini presents a motion to the Executive Committee.

Considering that:

· after the 1º IBSA World Championships Madrid 1998, the capitation fees were not collected in relation to the big effort made by the organizers; 
· during the 2° IBSA World Championships Quebec 2003 a big number of participating countries were subsidized by the IBSA – ONCE funds at a high cost, especially in relation to the air travel of the delegations; 
· in the year 2003 the projects related to the development of the sports (Cameroon, Colombia, Ten – Pin Bowling) and the increase of the IBSA presence in IBSA Asia and Africa through the support of their Secretariats were financed by the Central Treasury Funds;
Ms. Aldini proposes: 

· To use the total amount collected as capitation fees in the 2º IBSA World Championships and Games Québec 2003 for the development fund to be employed in current or prospective 2004  development projects for the continents and the sports. 
Brian Scobie expresses that the Technical Chairmen of the Quebec program had not been consulted on this proposal. 
Silvia Aldini retires her motion and will present it again in the next Executive Committee Meeting. 

8- NEW MEMBERSHIPS
The Secretary General Alberto Bravo Agudo reports the requests from eight new countries to become IBSA members: Lesotho, Zimbabwe, Madagascar, Bahrain, Lebanon, Mongolia, Pakistan and Yemen. All of them are in different stages of the affiliation process but they will soon become members. 
9- OTHER BUSINESS
The Secretary General expresses his interest in cooperating with the Legal Committee given their multiple tasks assigned to its president Mr. Oral Miller.
10- NEXT MEETING
The next meeting will be held during the last 2003 quarter in the city of Madrid, Spain. 
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