IBSA Executive Committee Meeting

Madrid, 12th-13th December 2003

Agreements

1. The Committee agrees to approve the new IBSA Technical Director, Mr. Alberto Martins da Costa nominated by the Associaçao Brasileira de Desportos pra Cegos (ABDC) Brazil.

2. The Committee agree not to ratify Mr. Meskouri as member of the IBSA Africa Continental Delegation at this Executive Committee meeting.

3. The Continental Secretariats financially supported by IBSA should submit reports of activities once a week. The other Secretariats should do it once a month.

4. The Committee agrees to amend the draft of the Standard Agreement for IBSA Championships to include the condition that countries hosting championships should be in good standing, and to state that only countries in good standing will be allowed to compete in events.

5. The Committee agrees to use the total amount collected as capitation fees in the 2º IBSA World Championships and Games Québec 2003 for the development fund to be employed in current or prospective 2004 development projects for the continents and the sports, particularly in grassroots development for blind children and youth.

6. It is agreed that all members of the Executive Committee should evaluate the work carried out up to the present in their respective positions and of IBSA in general by the first week of February.

7. The Committee agrees to hold a technical seminar next year, with all subcommittee chairs and, finance permitting, all subcommittee members. The new TD will be asked to organise this.

8. The formal proposal to create an Ad-Hoc Coordinating Committee for the Organization of IBSA Championships presented by British Blind Sports , Great Britain is approved by the Committee. This Committee will be chaired by IBSA Technical Director and with other appropriately knowledgeable people, including the Medical Department, to be added to cover the variety of services provided at championship events. The IBSA Executive Committee further commissions the co-ordinating committee, within a timeframe of six months, to prepare draft terms of reference for the co-ordinating committee.

9. The Committee accepts the incorporation of the following countries as IBSA members: Madagascar, Bahrain and Mongolia.

10. The Budget 2004 is approved.

11. The date and place for the IBSA Asia - Oceania Strategic Planning Seminar is agreed: Manila – weekend of the 21st/22nd February 2004. Another IBSA Asia Seminar is proposed to be held in Moscow in the near future. Mr. Kannarath Meystre will also follow up this project.

12. It is agreed to open the bidding process to host the 7º IBSA General Assembly which will be submitted to all members from the General Secretariat.

13. It is agreed to hold an Extraordinary Executive Committee meeting during the Paralympic Games to discuss pressing issues, including the choice of host for 7th IBSA General Assembly around September 16th.

14. It is agreed to hold a Blind Sports Congress in conjunction with the General Assembly.

15. It is agreed to open the bid for the 3º IBSA World Championships 2007 in two stages: pre-selection (deadline: August 15 2004), final selection (deadline:1st January 2005). These calls will be submitted to all members from the General Secretariat.

16. The following modifications in Membership Fees were approved: 

· Romania membership fee is reduced from $250 to $100. 

· Croatia membership fee increases to $250 to 500. 

· Cambodia membership fee is reduced from $250 to $100.

· Bulgaria membership fee is reduced from $500 to $250.  

17. It is agreed that the Legal committee will analyse the idea of introducing a new membership category, e.g. International Members. 

18. It is agreed that an Athletics seminar will be held in Kenya in February or March 2004 (IPC development funds 2003 + IBSA co-financing).

Action Points

1. It is agreed to request a short report from each sport subcommittee about the work carried out over the last two years. 

2. A draft VIP booklet will be circulated to EC members for their information and feedback.

3. The results of the IPC General Assembly will be distributed to all members of the Executive Committee from the Presidency Office.

4. Ms. Silvia Aldini invites all EC members to seek and establish relations and alliances with other IPC stakeholders to retain a strong presence. 

5. The Secretary General will work, in co-ordination with other EC members, in order to build up a series of comprehensive mailing lists to ensure the information reaches those concerned. A way to identify different groups of people and tailor the information should be found.

6. The Secretary General will send out letters to those countries whose membership has been temporarily suspended.

7. The Medical Director Georges Challe will submit the data base of all the IBSA classified athletes and suggests the status of each classified athlete should be published on web site.

8. Georges Challe will draft a concise report on the article written in the Algerian press accusing him of “hatred and bias”.

9.  A letter will be sent to Mr. Meskouri asking him to withdraw these accusations under threat of legal action. Algerian Federation may be threatened with suspension or expulsion if they fail to retract.

10. The President will try to secure extra financial support for the holding of a two-day seminar previous to the IBSA Asia-Oceania Strategic Planning Seminar to train Asian medical classifiers. 

11. Reynolds Permal asks the Secretariat to draft a paper on the degree of completion of the Action Plan to date to be circulated to all EC members. It is agreed to incorporate this item in the agenda for the next Management Committee Meeting.

12. The Treasurer set the deadline of 20th December 2003 for the Quebec 2003 Organizing Committee to pay capitation fees.

13. The Presidency will forward all documents received from IPC to all EC members as a regular working practice.

14. The Presidency will send a letter to IPC in relation to the lack of IBSA classifiers during the last Parapanamerican Games held in Mar del Plata, Argentina.

15. The Secretary General will send out a first call for candidates to host the 7º IBSA General Assembly and will set the deadline for 15 August 2004. He will prepare guidelines for the organisation of the event which will be circulated to all members. The GA should be held in June 2005. This item will be discussed in the next Management Committee Meeting.

