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In the city of Madrid, Spain on December 14th, 2001 at 9.00 am the meeting is duly opened. 

1. OPENING AND WELCOME

The President welcomes the Executive Committee members and expresses his gratitude towards the ONCE (National Organization of Spanish Blind People), to Ms. Aurelia Millán, Vice-president and to its President José María Arroyo, for being hosts to this meeting. Ms. Aurelia Millán states that the ONCE, as from 1988, will continue collaborating with human and economic resources in favor of the blind sports development in the world. 

2. ROLL CALL

Given all members present, the necessary quorum is established and the meeting is officially opened. Mr. Greg Scott, Oceania Chairman presented his written apologies to the Committee for his absence. 

3. ADOPTION OF THE AGENDA

The agenda is unanimously approved after joining items 11-15, 12-14; and 22- 23 - 24. 

4. APPROVAL OF THE FORMER ACT

The Minutes of the Executive Committee Meeting held in Santo Domingo, Dominican Republic on September 15th, 2001, are unanimously approved with modifications. Mr. Permal Reynolds pointed out that “several” countries instead of “six” on his continent are headed by blind institutions.
5. PRESIDENT’S REPORT

Mr. Enrique Pérez describes the main actions taken since he was elected President during the last General Assembly held in  Santo Domingo:

· He informs about his participation, together with Mr. Brian Scobie, in the new IPC Executive Committee meeting and the approval of the Summer Paralympic Games logo after modifying it to make it accessible to the visual impaired. It was agreed to work jointly within a framework of mutual collaboration in favor of common interest. 

· He reports the approval of a motion to create an IPC Solidarity and Development Foundation. 

· He made contact with the World Blind Union President who showed his support to IBSA.

· He met with the ICEVI President (International Council for the Education of Visually Impaired) with the aim of analyzing joint actions for the training of physical education teachers. 

· He attended the Barcelona Olympic Forum where he could inform and update its members about IBSA policies and the changes in the paralympic sports. He met Mr. José Luis Aguado, Sports Director of the Spanish Sports Ministry and discussed the possibility of obtaining financial support. 

· He contacted the technicians in charge of IBSA web site hosting and design and requested them to submit a proposal for a redesign to update the contents following the Executive Committee criteria.  

6- VICEPRESIDENT’S REPORT

According to IBSA Statues, the responsibility of the Vice-President is to substitute the President when required. Mr. Oral Miller expressed that, given the characteristics of the current management, it has not been necessary to resort to his collaboration. 

He reported important changes in the structure of the supporting system for disability institutions from the American Olympic Committee. He underlined the importance of the IBSA member organizations participating in IOSDs events as the only means for the blind and visually impaired to influence IPC policies and decisions.

Mr. Oral Miller considers that IBSA should continue having an active role in the IPC Executive Committee. Moreover, he pointed out the importance of IBSA leadership in the development area. 

The establishment of a Legal Committee presided over by Mr. Miller is approved. He will outline the guidelines for its functioning to be discussed in the next Executive Committee meeting. 

7. SECRETARY GENERAL’ REPORT
The Secretary General informs that he has devoted himself to the restructuring of the Secretariat working methodology since the information available is deficient.

He calls for the cooperation of everyone to overcome the communication difficulties with the member countries. Currently,  there is no fluent exchange of information despite his efforts probably because of the absence of technological infrastructure in some countries on the one hand and a lack of information update  on the other. IBSA activities lose their sense if they cannot be communicated to all its members.

The Secretary underscores he could count with the kind cooperation of the former Secretary Mr. Michel Berthezene whenever he requested it.

8- TREASURER’S REPORT
Ms. Silvia Aldini reports that the current year balance will be handed over in January by the former Treasurer Mr. Cees Smit to whom she thanks for his inestimable efforts. 

Meanwhile, the Treasurer devoted herself to applying the internal regulations, proceedings and accounting practices accepted internationally. IBSA accounts will have a different format in compliance with this rules. American Dollars and Euros instead of Guilders and Dollars will be employed for IBSA accounts hereafter. 

The opening of two IBSA accounts in Italy for non-residents is approved. 

Ms. Aldini distributes copies of the membership fees statement corresponding to each member country per continent. 

Enrique Pérez suggests the creation of a Fundraising Committee functioning within the Federation with the participation of Ms. Aldini and himself. He considers fund management before the European Union as an important issue which can be efficiently handled by the Treasurer. The Vice-President supports the formation of such a Committee in charge of setting up a procedure for fund raising through an action plan. Mr. Kannarath Meystre volunteers to be part of this Committee. This topic will be discussed again during the next Management Committee meeting to be held in March. 

Technical Director Brian Scobie comments on the current dysfunction existing between the Technical Committee Department and the Treasury. He suggests to clarify the procedure of capitation fees collection by analyzing  each championship in detail. He believes the presentation of the accounts as they are now, do not reflect clearly the money allocated to each Sports Subcommittee.

The inclusion of a requisite indicating that the Organizing Committees should submit a final report within  fifteen days following the closing of the Championship in the sanction application form is approved. To guarantee the fulfillment of this rule is essential. 

9- TECHNICAL DIRECTOR’S REPORT

Mr. Brian Scobie informs about the restructuring of the Technical Department. No nominations to fill the position of Chairmen or member of sports subcommittee of many sports have been received although he possesses a  list of personal contacts who may present their candidatures. This is specially troublesome in the cases of Tandem Cycling, Swimming and Nordic Skiing for being multidisciplinary paralympic sports. 

He reports that the conditions inside the Technical Department are not even in relation to the activities that each President may develop. He explains that this is due to the fact that IBSA sports have different levels of access to financing. He points out the need to contemplate this situation, especially by the Treasurer, when allocating funds for the Technical Department. Currently, the amount is USD 500 per sport which only covers administrative expenses. In the case of Paralympic sports - Goalball, Judo and Five-a-Side Football- the conditions are better considering they receive financial support from IPC. So as to achieve greater transparency in the administration of funds, Brian Scobie suggests the elaboration of a standard procedure.

Brian Scobie proposes to distribute a survey among all country members where the number of sports and sportsmen on regular activity is specified. 

10- MEDICAL DIRECTOR’ S REPORT

Mr. Georges Challe informs that the IBSA as well as the IPC sportsmen classification procedureis based on the World Health Organization rules set at the end of the 70’s. Currently, the WHO not only considers the visual acuity and field as variables but also a functionality criterion. Brian Scobie considers this should not be applied to sports. 

The Medical Director emphasizes the importance of using resources  to publish scientific information addressed to all classifiers with the description of a standard classifying method so as to avoid conflicts produced when the same sportsman is classified by several professionals in different championships.  He underlines that medical classifiers should be adequately qualified and optometrists should perform as assistants and not as authorized classifiers. The classification should be precise. 

Georges Challe considers there should be classifiers in all the continents to avoid unnecessary traveling. Communication between Continental Delegates and classifiers should be regarded as a priority in order to form a homogeneous working team. 

11 AND 15. Continental ChairmEn’s reports:  Africa, America, Asia, Europe, and OCEANIA. RolE OF each continental chairman.
Africa Continental Delegate Mr. Permal Reynolds, reports that the sports scenario in Africa shows a great complexity given the geographic characteristics, the cultural diversity and the serious economic difficulties. He is currently in the process of setting up an adequate communication network to reach all IBSA members in this continent as well as to the formation of the new regional committee.  Soon, he will present an action plan for the holding of championships, technical seminars and an administrative working methodology for his office. 

America Continental Delegate, Mr. Germán Perez reports that he will continue with the activities of the previous delegate and working jointly with all the American member countries. After the Santo Domingo General Assembly, the national delegates of each American country met and the new regional committee was elected. He informs about the last championships developed in America highlighting the schools gathering in Central America. He also submitted  an action plan to be  duly analyzed and considered.

Enrique Pérez points out that development projects should be sustainable and based on actions tending to the sports progress preferably in a whole region. 

Europe Continental Delegate Mr. Kannarath Meystre, analyzed the diverse circumstances IBSA Europe is undergoing and presents the nominations  received to conform the European committee: 

Regional Secretary: Mr. Mariano Ruiz (Spain).

Regional Treasurer: Ms. Nadine Standard (France).

Technical Adviser: Mr. Pierre Yves Querroue (France) and Mr. Pavel Belsan (Czech Republic).

Medical Adviser: Dr. Axel Bolsinger (Germany) and Dr. Roman Tolmachev (Russia)

Since all candidates are good qualified the election will be difficult. In February, he will try to hold a meeting to start working quickly.  

In spite of not being specified in the Statues, he believes it is important to incorporate advisors in the fields of Marketing and Youth. Kannarath Meystre states he will devote to working coordinately with the European Blind Union to develop joint tasks with special emphasis on grassroots sports. 

The Secretary General requests that the names of all members of regional committees be submitted by e-mail once they are approved. 

There is no Continental Delegate for Asia at the moment. 

The Continental Delegate for Oceania does not submit a report to this meeting. 

Regarding the aforementioned continents, the Executive Committee holds a debate where the IBSA preoccupation for the sports development in Asia and Oceania is made explicit. It is agreed to increase the efforts in favor of cooperating with concrete actions in this respect. 

As of the roles to be played by each continental delegation, the different items regulating this position in the IBSA Statues are analyzed and it is agreed to use the term “Continental Delegate” in spite of the interchangeable use of “Delegate” or “Chairman” along  IBSA regulations.

It is agreed that the Continental Delegates should be the genuine IBSA representatives applying the spirit and the policies put forward by this Executive Committee. 

12 AND 14- Member at large’s reports: Ms. Ilona Melounova, Ms. Launel Scott, Mr. David Farias Costa, and Mr. Vladimir Vchivtsev. OBLIGATIONS OF each member at large.
Ms. Ilona Melounova reports the urgency of the need to increase youth participation in IBSA sports and points out the importance of instruction through seminars addressed to technicians and professionals working mainly in the school area. Moreover, she proposes the creation of structures which allow to make a proper follow up of this activity as well as measure its evolution. 

In this respect, the President guarantees that adequate channels to improve  aspects related to the technical, structural, development and administrative fields will be explored. Soon, an information newsletter will be published  as a communication means. 

Ms. Launel Scott expresses the importance of strengthening IBSA image through grassroots and women sports. To these two areas, she wishes to devote more intensely.

Mr. David Farias Costa shows his concern about young leaders who should have training seminars helping them to improve the effectiveness in their tasks. The main objective is to achieve  a better way to obtain resources especially for the economically depressed regions. 

Enrique Pérez highlights the relevance of youth in the IBSA future. 

Mr. Vladimir Vchistev informs he will cooperate from his position with all the countries belonging to his region following the suggestions of this Committee. It is agreed to strengthen the links with the Eastern Europe countries in an attempt to collaborate especially with this area.  Mr. Vladimir Vchistev will work in a close relation with the European delegate in response to the advise of the President. 

13- Analysis and approval of the IBSA Action Plan for the term 2001-2005. 

The action plan is unanimously approved without modifications. 

16- Analysis and solution of representation conflicts in some member countries. 
The Secretary General presents the conflicts arising in those countries where the IBSA member association has coordination difficulties with other blind sports institutions. 

In this respect, he points out the importance of mediating between the parties without interfering in their internal affairs considering the IBSA goal to defend the needs and interests of the blind sportsmen. 

It is agreed to urge IBSA members in all the world to increase their efforts by means of a coordinated task with the sports institutions which, despite not being IBSA representatives,  express their willingness to contribute with our common interest. 

It is agreed to submit a survey to all member countries with the aim of determining the degree of representation and effort made by the IBSA members. Along the same line, it will be recommended to those institutions which do not have as their main priority blind sports, to modify their plans with the permanent support of IBSA. 

This document will be elaborated by the Technical Director together with the Secretary and should include all the necessary data to help outline future policies. It should be clear, concise, easy to fill in and with a message showing IBSA concern for the defense of blind sports in its member countries. 

17- Strategies to be applied in relation to the internal and external IBSA image.
It is agreed to continue with the use of the corporate image transferring to all the responsibility levels of the federation the respect they should assume in this sense. 

Enrique Pérez commits himself to draft an agreement between the World Blind Union and IBSA to be integrated as international member. This agreement should reflect the proposal to develop coordinated programs intending to spread and promote IBSA activities. 

The drafts of the WBU agreement and the survey will be discussed in the next Management Committee meeting. 

Enrique Pérez adds that out of this survey information on the Marketing plan and the IBSA corporate image will be obtained. 

The President will circulate a copy of the handbook and logo application for the correct use of the image. 

The Secretary General presents a motion to start working on the design of the new web site which will serve as reference and meeting point for all those people and organizations interested in IBSA activities. Each continent and each sport will have its own space inside the web site. Mr. Brian Scobie and Alberto Bravo were assigned to this task.

18- Sports technical rules. Technical documentation
The updating of the rulebooks was finished and are being submitted to the requesting countries. 
19. Sanction application forms

The modification of the sanction application form is approved. A formal requisite to submit a final report of IBSA championships in the fifteen days following the closing ceremony by the Organizing Committee should be included. All sanction application forms will be distributed by e-mail.

20- Homologation plans related to the technical area
Brian Scobie states that the accreditation process for technicians and referees should be more formal and uniform. To these effects, he informs that training seminars will be held. 

21- Mailing lists creation.  IBSA Website.
The creation of the new IBSA web site is approved. The Technical Director and the Secretary General will be in charge of this task. A distribution list will start operating to facilitate a more fluent contact with the member countries until the new official IBSA web site is published.  

22 - 23 AND 24 IBSA Central Fund: Budget ALLOCATION for each area. Technical Department financing. Specifics sports ACCOUNTS. Participation quotes and general account of the Technical Department.
Silvia Aldini informs about the existence of a special account for the Technical Department to cover its expenses set in 500 USD per sport. She does not believe this to be enough to cover the travel needs for the majority of sports. 

Currently, the accounts are divided by sport but, given the fact that some of them receive additional allocations from IPC (goalball, judo and five-a-side football) this methodology will be altered in the future. 

Ms. Silvia Aldini will be in charge to control the use of funds of the Technical Department and she will hold a meeting with  Mr. Brian Scobie to agree on the procedures. 

25- IBSA World Championships. Candidates. Update.
The holding of the II IBSA World Championships in Canada is approved. 

Ms. Launel Scott expresses her interest in holding the Championship in Montreal between the first week of July and the last of August. In principle, Athletics, Swimming, Judo and Goalball will be the competing disciplines and the facilities of the Olympic Stadium will be used. 

The signing of an agreement between the Canadian organization and IBSA specifying the rights and obligations of the parties is approved. 

Enrique Pérez points out the importance of including more disciplines than those of the Championships held in 1998 and congratulates  Launel Scott on its prompt answer and commitment. 

Mr. Brian Scobie will travel to inspect the facilities. 

26- Registry of ibsa records and statistics 
Mr. Kurt Prall will continue with the task of record keeping and statistics that he has been developing for the last four years. This activity constitutes an important service for the member countries. 

27- OTHER BUSINESS

Mr. Germán Pérez states that the structure of candidates approved for IBSA America Medical Department is not representative of the region as a whole. He asks for the possibility of naming a Medical Advisor and another Technician to achieve this representation. Mr. Brian Scobie supports this suggestion. 

The Treasurer of IBSA Europe, Ms. Nadine Standard is approved.

The Secretary General of IBSA Europe, Mr. Mariano Ruiz is approved. 

The IBSA Europe Technical Advisor, Mr. Pavel Belsan is approved.

Georges Challe informs that the IBSA allocation and financial support to the Medical Committee should be studied since there are no funds specified yet. Moreover, sponsors for supporting the development projects will be searched. 

Concerning the election of the Asia Continental Delegate, the proposal for nominations to all countries for the continent will be sent. The decision on the final nomination will be taken during the next Management Committee Meeting. 

28- NEXT EXECUTIVE COMMITTEE MEETING 

The next meeting of the Executive Committee will be held in November 2002 taking advantage of the II IBSA World Championships 2003.

The President Enrique Pérez thanks the presence of all and the meeting is officially brought to a close. 
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