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MINUTES OF THE IBSA MANAGEMENT COMMITTEE
MEETING HELD IN BEIJING 12th NOVEMBER 2005

 In attendance :

· Mr. Michael BARREDO, President

· Mr. Serafin LIZOAIN, Vice-President

· Mr. Michel BERTHEZENE, General Secretary

· Ms. Silvia ALDINI, Treasurer

· Mr. Antonio MENESCAL,Technical Director

· Mr. Georges CHALLE, Medical Director

Guests :

· Mr. Oral MILLER, Member-at-Large

The President asks the General Secretary to proceed with the roll call and to ensure that the quorum has been reached. The General Secretary confirms the presence of all 6 members and concludes that the quorum has been reached and the meeting can therefore be declared open.

The President declares the meeting open and begins by welcoming all members and thanking them for their presence. He announces that he has asked Mr. Oral MILLER to attend the meeting so that he may give legal advice on any matters rising at the meeting.

The President asks the members of the Management Committee to proceed with the adoption of the minutes of the previous Beijing meeting. The General Secretary informs the President that the former General Secretary has not passed on the minutes of the meeting which preceded the General Assembly in Beijing. The President asks the General Secretary to try to obtain a copy of the minutes.
The President’s Report

The President encourages a discussion on the strategy of IBSA with regard to the IPC and states that a meeting has been planned with Sir Philip CRAVEN, MBE for Monday 14th. He wishes to suggest to the Executive Committee that a statement be prepared which could be read and presented to Sir Philip at the meeting on Monday. The statement would be written as a gesture of goodwill and a reinforcement of IBSA’s commitment to working collaboratively with the IPC. It was generally agreed that it was important for IBSA to be well represented in the IPC and the President asks members to campaign as best they can with a view to the elections at the IPC General Assembly.

The President would also like the Memorandum of Understanding to be renewed with the WBU, through a joint statement renewing the existing agreement. This point will again be put to the Executive Committee for approval.
The President announces that IBSA is proud that its former President, Enrique PEREZ, is to be presented with an IPC award at the General Assembly meeting.

Collaboration should be maintained with ICEVI and the President highlights the importance of increasing work done with the young.

The President would like to be sure of the continued support of ONCE to IBSA. The Vice-President informs the Management Committee that he has contacted ONCE and that they did not feel the need to provide a written document. Given the importance of ONCE's contribution to IBSA, the Vice-President, on the President’s request, is to contact ONCE again to attempt to encourage ONCE to renew in formalised form its commitment to IBSA.

The President then requests the approval of the Management Committee as he would like to attribute responsibilities for specific fields of activities to certain members of the Executive Committee, as follows:

· Strategic development – Neil O’DONOVAN

· Youth and Students – David FARIA COSTAS

· Legal Affairs – Oral MILLER

· Women – Frances CANDIRU

· Fundraising and Development – Serafín LIZOAIN

· Paralympic Games Liaison – Teng WEIMIN

.

The President's proposal is unanimously accepted by the Management Committee.
The Vice-President’s Report

The Vice-President begins by thanking all members for his election to his present position within IBSA and ensures everyone of his determination to fulfil the position to the best of his ability. He then gives a brief summary of his activities since the last meeting explaining that these are described in full detail in the report which has been forwarded to each member of the Management Committee. These activities include:

· support to the 1st Asian Futsal Championships in Vietnam,
· support to Chile and Uruguay to enable them to take part in the 4th Pan-Am Games. 
· financial assistance for the organization of a seminar on tandem cycling in Argentina 
· sending Mr. Carlos CAMPOS to Iran and to Santiago de Chile.

· meeting with the European Continental Delegate to discuss the role and place of IBSA in Europe.

· support to Malaga for the organization of the European Futsal Championship originally due to be held in Cyprus.

He informs the Management Committee that, for several months, work has been undertaken with a view to receiving support for futsal in Europe from UEFA and he is pleased to announce the allocation of 103,000 euros from UEFA. He points out that David STIRTON has been instrumental in obtaining this subsidy along with Carlos CAMPOS.

The Vice-President will continue through his office to ensure that the IBSA website is kept up-to-date and asks members to be sure to pass on all information which they would like to see posted on the IBSA website. He has been working with the General Secretary to update the IBSA Constitution and Internal Rules following the IBSA General Assembly and they are already on the website in English. The French and Spanish versions will follow shortly. The Vice-President highlights the importance which he feels must be given to communication if IBSA wishes to spread its image as far as possible.

The General Secretary’s Report

The General Secretary confirms the work being done on the website through successful collaboration with David. He informs the Management Committee of a letter received from Karl QUADE in relation to the presence of a Bavarian team in an IBSA Competition even although the team in question had not received the German National Paralympic Committee’s approval. The General Secretary underlines the importance of applying IBSA’s rules when organizing a competition and suggests that this issue be raised with the Executive Committee, with a view to ensuring that such incidents no longer occur at competitions with the IBSA label. He feels that vigilance may be improved through the modified sanction forms upon which he is working with IBSA Technical Director. It is important that the organising committees respect the book of obligations as they are set by IBSA.

The General Secretary also highlights the importance of a calendar of sporting events, so as to avoid clashes and allow athletes the widest range of competitions possible.

The Treasurer’s Report

The Treasurer highlights the importance of budgeting events in advance as opposed to dealing with projects as they appear and states that IBSA does not have a great deal of flexibility in terms of budget available. In revenue IBSA perceives between 22,000-23,000 euros and has between 17,000-18,000 in compulsory expenditure.

The Treasurer points out that Quebec still owes IBSA the sum of approx. 8,000 euros. The President asks Oral MILLER to write to Canada asking that they send IBSA a calendar for instalments to reimburse the debt.

The Treasurer mentions the yearly allocation which IBSA receives from the IPC for Goalball, Judo and Futsal and informs the Management Committee that the second instalment has yet to be received (usually the instalments arrive in March and September). David GREVEMBERG, IPC Sports Director, on being asked how the IPC wishes to see this money used, replied that it should be used for the development of these sports at the Paralympic games, clearly he said “should contribute and add value to Paralympic Games”. The Treasurer suggests that these funds be used in sports development projects for the sports concerned provided that they have been submitted to the approval of the IBSA Technical Director.

The President thanks the Treasurer for the excellent organization of the present Management Committee meeting and of the Executive Committee meeting, which is to follow.

The Medical Director

Georges CHALLE points out that his expenses are financed by the French Handisport Federation or by the Organizing Committees and insists on the importance of having some IBSA funds available to enable doctors to attend competitions and thus enlarge the number of doctors able to classify at IBSA events.

He wishes to put forward two motions for the approval of the Executive Committee. The first concerns making an ophthalmologic medical certificate compulsory for the following sports for participation in competitions and ensuring they be highly recommended in all other sports. 
· Football

· Torball

· Goalball

· Judo

· Swimming (events with diving start). 
The second is that binocular visual acuity with the best possible correction and binocular visual field with the best possible correction be taken into consideration to set the classifications.

The Management Committee supports the presentation of these motions to the Executive Committee

The Technical Director

The Technical Director informs the Management Committee that he has had no information forthcoming from the former IBSA Technical Director. Given that he lacks information, the plan of action, which he has forwarded to all committee members is elaborated on his vision. He believes that priority should be given to youth and the Management Committee wholeheartedly backed this proposal. He expresses his wish to see youth and student games organized every two years on each continent. He believes that the development of IBSA must also be done through training and human resources as much as through the holding of events. The Technical Director would like to be kept informed of all sports projects within IBSA.

The Technical Director wishes to present several motions to the Executive Committee all of which are explained in full detail in his report. These are:

· The approval of the new structure for the Technical Department

· The agreement on the organization of youth and student games

· The discarding of "minus1 rule" to encourage the participation of women and youth

· The creation of one Winter Sports Sub Committee

· The appointment of the Sports Sub-Committees Chairs

A general discussion follows particularly concerning the nominations to the Sports Sub Committees. A difficulty arose with the proposal of the candidate for the Chair of Judo. The Technical Director informs the Management Committee that Bruno CARMENI's candidacy was received over two weeks past the deadline date, but that he wished to maintain the candidacy nonetheless. The Vice-President states that he feels that if IBSA has rules then they must be respected and there is general consensus on this matter. The General Secretary informs the Technical Director that he is not prepared to support this candidacy and he is joined by the Treasurer. Mr. Oral MILLER also voiced an opinion of difficulties having been met in dealing with this candidate by organizers of a competition in the US. Given the general lack of support from the members of the Management Committee, the Technical Director withdraws his initial proposal. The President therefore asks the Technical Director to take time to think this question over and proposes that the nomination of the Judo Chair be completed by postal vote at a later date along with the other positions still to be filled. The President's proposal is unanimously agreed upon.
Next Meeting
It is generally agreed that, when at all possible, meetings should be planned to coincide with sporting competitions and it is therefore suggested that the next Management Committee meeting be held in Turin on the occasion of the Winter Paralympic Games.

The President thanks all of the members for their hard work and their presence at the meeting and officially declares the meeting closed.

