MANAGEMENT COMMITTEE MEETING

SAO PAULO, MAY 7-8 2004

AGREEMENTS AND ACTION POINTS

Agreements:
1- The IBSA Management Committee Meeting Minutes, February 18-19, 2004 are adopted. 

2- The MC agrees to suspend the IBSA membership to ULAC (Latin American Blind Union) as it is already a member of the WBU (World Blind Union). The previous dues owed to ULAC will be honoured. 
3- It is agreed to incorporate the WADA Code, the list of materials and the Medical Rulebook in the IBSA web site.

4- The MC agrees to suspend the financial support given to those Secretariats which have not fulfilled with the requirement of submitting a weekly report of activities as of June 1st, 2004.  The Secretary General will send a reminder in this sense. 

5- The MC agrees to sign the “Standard Agreement for IBSA Championships” with the Local Organizing Committee of all IBSA Championships as a pre-requisite for sanction.  This Agreement will be published in the IBSA web site and circulated in the IBSA News.
6- The MC agrees that the Coordinating Committee for IBSA Championships will be constituted only to operate during the quadrennial IBSA World Championships, IBSA Continental Championships and multi-sports competitions. 

7- The MC agrees to look for pedagogical videos on blind sports existing in the world and contact the responsible federations to celebrate collaboration agreements with the aim of adapting them as IBSA promotional material. 
8- The MC agrees on the need to reactivate the IBSA winter sports. 

9- The MC agrees to review the procedure for the functioning of the General Assembly in order to analyse the possible participation of the sports representatives in this forum as observers. 

10- The MC agrees to publish the IBSA Sports Subcommittees’ report of activities for the period 2001-2005 in the IBSA web site. 

11- The MC agrees to prepare a package with relevant documentation to be handed out before the 7º General Assembly for analysis. 
12- The MC agrees to invite one delegate per country and all members of the Technical and Medical Departments to attend the Technical Conference before the 7º IBSA General Assembly.

13- The MC agrees to publish information on IBSA Seminars in the IBSA official Sports Calendar and their corresponding results as News in the IBSA web site. 

14- The MC agrees to publish information on the holding of the 7º General Assembly and Technical Seminar in the IBSA Sports Calendar. 
15- The MC approves the constitution of a working team for the setting of the IBSA Equestrian Subcommittee. This group will start working during the incoming Clinic for Visually Impaired Riders to be held in Moorsele, Belgium on May 24th organized by the International Paralympic Equestrian Committee. This working team will be chaired by Mr. Alberto Bravo Agudo. 
16-  The MC agrees not to approve the request for exemption of payment made by Uganda in relation to their membership fees 2004.

17- The MC agrees to identify amendments to the Constitution and Internal Regulations Regime to analyse future motions presented by the countries to the General Assembly.
18- The MC agrees on the need to identify policies for subsidising developing countries to attend the IBSA General Assembly.

19-  The MC agrees to hold the next Management Committee Meeting in Athens during the Paralympic Games on September 17th – 18th, 2004.

Action Points:
20- It is agreed that Mr. Enrique Pérez will contact the IAPB (International Agency for the Prevention of Blindness) in order to contribute in the building of an ophthalmologic classifiers’ network.

21- Dr. Challe will prepare a project for the holding of Medical Seminars in Eastern Europe, Middle East and Northern Africa based on the model of the Strategic Planning Seminar held in Manila during the month of February.  The President of the IPC Middle East region expressed his interest in working together with IBSA in this area. 

22-  The Technical Director will contact the football player Pelé to include a salutation message in the IBSA VIP booklet. This booklet will be translated into English and submitted to the Executive Committee for approval before its final edition. 

23-  The MC will contact the Brazilian Organizing Committee DE LOS PROX. JUEGOS PARAPAN 2007 to seek ways of avoiding the clash between the Parapanamerican Games, Brazil 2007 and the fourth year of the Paralympic Calendar reserved to the IOSDs. 
24- The Secretary General will contact all those IBSA country members which have not yet completed the mandatory documentation to be IBSA members in order to regularize their situation. 

25- The MC will analyse the political measures to be taken in order to solve the conflict with the IBSA member organization in Chile. 
26-  The MC agrees not to accept the inclusion of a B4 parameter as it contradicts the WHO regulations which norm the IBSA categorization. Mr. Enrique Pérez will prepare a letter explaining IBSA position from the political perspective and Dr. Challe and Mr. Martins from the medical and technical point of view. These  letters will be circulated to all country members. 
27- Mr. Alberto Bravo Agudo will request the submission of the Continental Delegation Meeting Minutes to the IBSA Secretariat.
28- Mr. Alberto Bravo Agudo will send a letter to the Organizing Committee of the Kasamigaura Marathon requesting information POR QUÉ PARA ESTA EDICIÓN IBSA NO RECIBIÓ INFORMACIÓN OFICIAL. 
29- Mr. Alberto Martins will send a letter to the IBSA Athletics Chairman Mr. Scobie to obtain an update on the activities undertaken by this Subcommittee in relation to Athens 2004 and before IPC.
30- Ms. Silvia Aldini will provide Lanefour, the Marketing and Fundraising Company, with information on Kellogg’s profile to analyse a potential sponsorship.

31- Mr. Alberto Martins will contact the Technical Department Members requesting information on possible dates and places for holding an ordinary Technical Meeting. 

32- Mr. Martins will insist on obtaining the final reports after the holding of IBSA sanctioned events to be published on the IBSA web site.
33- Mr. Martins will define an estimate of logistical conditions necessary to prepare the Technical Conference previous to the General Assembly. He will contact the IBSA Technical Department Members to suggest items to be included in the agenda. 

34- Mr. Bravo Agudo will send a letter to all IBSA Sports Chairmen and Continental Delegates requesting to officially inform about their participation in any international event as IBSA representative. 
35- Ms. Silvia Aldini will request the IBSA Africa Continental Delegate explanations about the USD 609 bank charges imposed during the transactions for the Athletics Clinic held in Kenya.   
36- The Presidency and the General Secretariat will work together in the analysis of the procedures and rules of functioning of the General Assembly.
37- Mr. Alberto Bravo Agudo will circulate to all members of the Executive Committee the IPC regulations on the functioning of the General Assembly.
38-  The Secretary General will work on securing the accommodation for the IBSA Executive Committee Members in Athens 2004. 

39- The General Secretariat will send a new reminder to all IBSA countries on the holding of the 7º General Assembly. 
